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Minutes 

Indian Hills General Improvement District 

Board of Trustees Meeting 

District Office 

3394 James Lee Park Rd. #A 

Carson City, NV  89705 

January 18, 2017 

6:00 P.M. Regular Meeting 

 
 

 

 

Trustees Present: Chairman Chris Johnson, Vice Chairman Denise Pierini, Secretary/Treasurer 

Brian Patrick, Trustee Bill Eisele and Trustee Ronny Lynch. 

 

Trustees Absent: none 

 

Staff Present: General Manager John Lufrano and Administrative Assistant/ Human Resources 

Brooke Thompson.  

 

Others Present: District Attorney Chuck Zumpft, District Engineer Tim Russell, Residents Dale  

Morlan, Theresa Allen and Robert & Irene Garcia. 

 

6:00P.M. - Regular Meeting 
 

1. Call to Order 

Chairman Johnson called the Regular meeting to order at 6:00 P.M. Chairman Johnson 

 requested that all cell phones and pagers be turned off for recording purposes.  

 

2. Pledge of Allegiance: Led by Chairman Johnson. 

 

3. Discussion and possible action to elect officers of the IHGID Board of Trustees for 

calendar year 2017 - Chairman 

a. Election of Chairman 

Trustee Eisele nominated Trustee Patrick for Chairman for calendar year 2017. Trustee Lynch 

seconded. Nomination carried 4-0. Ayes by Trustee Eisele, Trustee Lynch, Trustee Johnson and 

Trustee Patrick, Trustee Pierini abstained from voting. 

 

Chairman of the Board for Calendar Year 2017 is Brian Patrick. 

 

  b. Election of Vice Chairman 

Trustee Patrick nominated Trustee Lynch for Vice Chairman for calendar year 2017. Trustee 

Johnson seconded. Nomination carried unanimously. 

 

Vice Chairman of the Board for Calendar Year 2017 is Ronny Lynch. 

 

  c. Election of Secretary/Treasurer 

Trustee Johnson nominated Trustee Eisele for Secretary/Treasurer for calendar year 2017. Trustee 

Lynch seconded. Nomination carried unanimously. 

 

Secretary/Treasurer of the Board for Calendar Year 2017 is Bill Eisele. 
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4. Approval of Agenda - Chairman 

 

Trustee Lynch requested that item #6 be removed from the agenda. He met with District Attorney  

Chuck Zumpft and District General Manager John Lufrano and after discussions he would like to  

drop this issue because he does not think it is necessary today. 

 

Trustee Johnson motioned to approve the agenda as amended with item #6 removed.  

Secretary/Treasurer Eisele seconded. Motion carried unanimously. 

 

5.  Public Interest Comment: none 

 

6.  Discussion and possible action on what, if anything the District can do to encourage 

residents to maintain and improve the appearance of their property. 

 

No action taken, this item was removed from the agenda. 

 

7. Discussion and possible action regarding the funding possibilities of grants and/or 

loans to repair the failing roads within the District. Chairman Patrick stated that if you 

recall a couple months ago, he thinks three months ago he asked that we at least look into 

this, to see if there are any possibilities out there. Brian stated that if you have looked at your 

notes you know John has done his due diligence in finding out possible ways to borrow 

money, there are no grants available at this point and time. To figure out how we can 

generate an income that we can use to fix the roads. Chairman Patrick stated that we have 12 

miles of road, if within every two years we repair a quarter of a mile it will be 48 years or so 

before all the roads are fixed. The problem we are facing is trying to figure out how to 

generate a road fee and the only way to do that is by bringing this to a vote at the next 

election. That is two years down the road. If the board feels this is something that we want 

to move towards. He believes we should work on educating our constitutes on the 

difficulties that we have and how to fix it. With this he does not like talking about raising 

money, however let us go back a year and remember that in trying to make sure that we did 

not borrow money in our water and sewer systems we decided to put a 25%, 5% a year 

increase on the water and sewer to build up a bank that we could afford to take care of the 

problems that will be coming up. We are looking at a possible $13.75 per month fee to fix 

the roads to be able to come up with money to borrow against. Chairman Patrick stated that 

he has been on this board for a long time, 11 years. He came to this Board with a desperate 

desire not to raise taxes and fees. If anything he is the biggest proponent of raising fees to 

take care of and fund our District, fixing problems and making things suitable. Brian stated 

that he has probably failed in talking about keeping things low but on the other hand we 

have a fine water system and wonderful sewer system. We are looking better as far as our 

financial situation. He would like to see us look towards this, however what bothers him 

about this going forward is in two years we are going to be electing three new board 

members. Unless we really educate the people as to what we need and how to get it and 

unless we really work to understand this ourselves we could be looking at an ugly, ugly 

election in two years and that is something we have all been through, we all do not want to 

see it again. We do not want to see the nastiness and what could happen. That is what 

bothers him about looking at this, is he sees it as terribly important but he also sees the 

possibility of coming up against a really bad situation. Historically we know this. 
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Public Comment: Resident Dale Morlan asked before you get any money how long will it take to  

start the work and get it done. Before you get money you have to show you have it or what is the  

deal. Dale stated that he is getting pretty old. Chairman Patrick stated as it is now we have to  

combine two years to be able to raise enough money in our budget to fix a quarter of a mile of a  

road. General Manager John Lufrano stated what it will take is in that year of 2018 when, if the  

board decides to take a question to the residents on the ballot in November 2018 which is the same  

time we will be voting on three new board members. If we decide in that year let’s say in March  

when we come back to the board and ask if the board wants to take this question to the people then  

we draft a question at that moment is when we start the information side of this. So we basically  

have 6 months to get the information out to the residents so they have the knowledge they need to  

vote on this. Once they approve it, if they do approve it by a majority that they want to do some  

sort of road assessment fee it would literally take us no time at all because we would have  

something in hand to show that we can repay a loan and we would be able to obtain a loan. So that  

would be done rather quickly.  We have a couple different ways of doing this we could either go  

acquire a 10 year short term loan and we break out some of the monies here. Say we can get  

$2,500,000 on a 10 year loan we have that collateral to show we can pay it back. If we chose not  

to go out and get a loan and instead we chose to say we have $300,000 a year from a road  

assessment fee and we want to apply that with whatever we have from ad valorem now, which in  

the last two years we have been able to put away $300,000 then we would have $600,000 this year  

that we can to go do a section of road. The board will have a couple of avenues to chose from.  

Come spring of 2018 the question will be brought back to the board to see if they want to bring a  

question to the people. This is a big one it has to go back to the people for a vote to implement a  

road assessment fee. This has never been done before in the history of the County, Kingsbury GID  

has gone for a snow removal assessment fee but that is the only thing that is out there to the likes  

of this. You give three new candidates running for the board a heck of a platform to run on.  

Chairman Patrick stated pro or con. Brian stated the hard part is what is going to happen in another  

year and a half to these roads. 

Resident Theresa Allen say all this goes through and the roads are repaired how long will it be  

before we have to go through this all again, how long they last. General Manager John Lufrano  

stated the current life span of a road is 20-25 years. If we do a short term loan, 10 years we will  

have to come back and look at doing another section. Part of that will be the maintenance we do  

along the way, it will be critical. Even at that $2.5 million is not going to get us a lot of road. We  

just spent $500,000 to finish Vista Grande and it went from the bottom of the hill to the driveway  

of Home Depot, it is not a lot of road that we get out of that.  

Chairman Patrick stated that there is the argument of going to the County and saying fine take us 

over and he will tell you in 36 years that he has been here the County has not done anything 

appreciable for their own roads at all. He does not say that badly but these constitutes do not want 

to pay for anything unless the feds pay for it. Resident Theresa Allen stated yes she knows she has 

been here 25 years. 

Trustee Johnson stated on that note it’s not just saying that the County will not do anything but 

right now our ad valorem is used for only District roads,  if the County takes over the District our 

ad valorem taxes would go to the County, into a big pot. What priority would our roads be 

compared to waterloo. 

 

Vice Chairman Lynch stated that he would like to see before we go any further on this, is to 

break it down further. We need to know more. Pick one option and break it down more. We 

could do this and use our ad valorem funds but then if we have a catastrophe we will have 

nothing because all the ad valorem money is tied up in repaying a loan. On these options is 

the dollar amount all for ten years. General Manager John Lufrano stated yes it is a one time 

thing we get the money and have 10 years to pay it back.  
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Trustee Johnson stated so basically what will happen is we will get the loan, use all the ad 

valorem money and have nothing left for anything else. General Manager John Lufrano 

stated that he can tell you when this comes back he and Tim will have an exact amount of 

road that is in the red and be able to tell you exactly what we would be able to do. Vice 

Chairman Lynch stated if you go the 4 million route it will not do very much and we are tied 

up for umpteen years paying it back and in the meantime we have no money in ad valorem 

for an emergency. If $4,000,000 would repair half our roads he would go for it. What will 

decide what roads we are going to do. If we don’t have the money to do it right he cannot 

see even going for it. He would like to repair the roads but he doesn’t see it happening. 

It is not enough money to do anything.  

Secretary/Treasurer Eisele stated that the only thing that concerns him is tying up the ad 

valorem money, we have other obligations here in the District that we need that money for. 

He is concerned with the amount of road we can get done for that amount of money is not a 

lot. He needs to know an exact amount of road that we would be able to be redo. He does 

not like the idea of tying up all of our ad valorem funds. 

Trustee Pierini stated that she really likes Mr. Patrick’s approach about teaching the 

community and making them aware that this is a huge expense and we are taking it seriously 

but we don’t have the funds to jump into anything so we are seeking their help in making it 

possible. To do this the last time we spoke about this we also talked about that we finally 

have a little bit of cushion in the ad valorem. We all know that things happen and we need a 

little cushion. When most of us started here the District did not have any cushion. Mr. 

Russell you have so much more exposure than she could ever dream about having. Do you 

have any knowledge of any successful programs out there that other entities are using to 

fund road repairs. District Engineer Tim Russell stated that this issue of road repair, road 

maintenance is not one that the District is alone in. Tim stated that he would challenge you 

to find a community in Nevada or any other state that is not currently challenged with trying 

to find money to repair their roads and maintain them at a high standard. The entire county 

and country is in this boat. In talking to the transportation manager with Carson City he said 

he could spend $100,000,000 and bring their roads up to a ok standard. The ballot question 

regarding the gas tax would have been great for them, it would have generated $30,000,000 

but would have still left them $70,000,000 short. Everybody is challenged by it and it’s 

trying to find ways to either find the funds from your ad valorem because really the 

challenge is that roads are not an enterprise fund, they are not like a water or sewer fund 

where you can simply raise the rate, grants are not out there so you have to find ways to 

fund it. The Town of Minden allocates money from their trash fund for roads because of the 

damage the trash trucks do to the roads. The amount they can put away is decreasing every 

year. GRGID is a bigger population base, they have a little bit more money but they still 

only do $500,000 or $600,000 a year and that is about it. He does not have unfortunately, he 

wishes he did have the magic pathway to fund the roads. It comes to hard decisions to get 

residents educated which is a great way to do it. Getting them to understand the issue. We 

are all in this together, these are our roads we have to figure out a way to pay for them and 

the only way is to get everyone to pay for them. Ad valorem fortunately has recovered a 

little bit over the past couple years but he doesn’t see if coming back a whole lot more. A 

couple areas that are doing well that he knows of is Washoe County and Clark County but 

they both passed a gas tax which freed up sizable amounts, so they are able to do substantial 

amounts of road improvements, they could probably double and triple what they are doing 

but that is the only way they found money to do what they are doing. Trustee Pierini stated 

that reminds her wasn’t the NV League of Cities going to explore something, a bill for 

Legislature. Trustee Johnson stated that was the gas tax.   
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District Engineer Tim Russell stated that the concept of the special assessment District is not 

something new but it is also a challenging one. You have to get the majority of the peoples 

vote to approve it. It’s the we like to enjoy the services that our governments gives us but we 

don’t like to pay more that we have to. It is hard, he does not envy you. 

Trustee Pierini stated when you are talking about fees are there any fees associated with 

moving a bill forward. She can’t believe anything is free. 

General Manager John Lufrano stated he does not know why there would be, we would be 

drafting the ballot question but he will find out once we get to that point.  

Chairman Patrick stated that this is probably pulling the cart in front of the horse but is there 

a possibility of a road fee on new construction. We don’t have a lot of this anyways.  

General Manager John Lufrano stated he doesn’t know, that is not something we have 

explored, the county has a new residential construction tax on every new home. How can 

you assess new homes more than existing for something that everyone uses.  

Chairman Patrick asked District Engineer Tim Russell other than replacing roads what are 

the bandages we could use on these roads. District Engineer Tim Russell stated there are 

various levels of bandages you could use depending upon the condition of the road. You can 

do a simple overlay, a chip seal or slurry seal or if the road is not in bad condition you can 

do a fog seal. There are different levels ideally you would start with the brand new road and 

maintain it and seal it to get a longer life out of the road. Chairman Patrick stated that he has 

also been told that a fog seal would wash away in a good rain storm. District Engineer Tim 

Russell stated a seal coat is really ideal for a new road with very few cracks or issues if it is 

done in the summer it will soak in and it will not wash off in a rain storm. They provide a 

seal so the moisture does not go through it. Chairman Patrick asked if we are beyond any of 

these band aids for our roads. District Engineer Tim Russell stated all except for Vista 

Grande probably. General Manager John Lufrano stated that we would take the pavement 

condition index and work backwards. Roads in good condition would be sealed, we have 

roads that there is no point in putting a dime into. It is tough he struggles with this the most. 

Half of the district is 18 years old and the other half is 45 years old so the older side needs a 

lot more work that the other side. It is troublesome. 

Secretary/Treasurer Eisele stated come Friday we will have a new president and he promised 

us that he will give money for infrastructure. 

Vice Chairman Lynch stated that he was going through the money part here we owe 

approximately 5 million in debt, that debt is being paid for from water and sewer bills. We 

are debt free in a way because this covers it. He didn’t understand that. Too bad we can’t 

cover the roads that way. 

Trustee Johnson stated one thing he would like to point out is that in the aviation industry 

there are nothing but roads. The biggest problem we have is that these roads have not been 

maintained. They haven’t been sealed, that is the thing that scares him if we put all our 

money into repairing these roads, just as vital as repairing them is to maintain them. Because 

if we don’t our green roads are going to turn to yellow roads, our yellow roads are going to 

turn to red roads even quicker than we are turning them into green. That is something that 

we really need to pay attention to and budget for. If we are going to redo 5 miles of roads we 

need to make sure we have funds budgeted for 3 miles worth of slurry sealing and seal coats 

that we can do otherwise in 15 years we will be in the same situation maybe worse.  

Chairman Patrick asked District Engineer Tim Russell how much slurry seal we can get for 

$200,000. District Engineer Tim Russell stated you can get a lot of slurry seal for $200,000, 

a mile of road is roughly 2,000 square feet, probably about 8 miles of road. But slurry 

sealing is not going to do any good. Tim stated if he might add his two sense in, his opinion 

is if you could get an assessment fee, put $500,000 into a reconstruction project and 

$100,000 for maintenance. Chip away at the worse areas, at the same time it is amazing over 
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time like 10 years if you can chip away at it what you can get done. He likes that approach 

better than a huge lump sum of money that you will be paying interest on for 10 years. 

General Manager John Lufrano stated that will be the critical part of budgeting, if we know 

that one year we have to replace the street sweeper then yes it might be $140,000 that has to 

be applied to that. What we really need to understand is July 1 we have this pot of money 

August 1 we have used this money now we have to go 11 months with nothing. There is 

nothing to fall back on. It is not good, we have been doing in an every other year cycle as it 

is because we put our funds together and do a street. We have been doing it but have not 

thought about it in that sense. We do not have a lump of money sitting there in the street 

fund that has been the catch all in case of an emergency. 

Trustee Pierini stated that the little chuckle was about the sink hole on Kingsbury, you never 

know. Then you have to take a loan weather you like it or not. General Manager John 

Lufrano stated it is tough, we are not a huge district. Trustee Pierini stated the team has done 

a great job and she has a lot of faith that we will continue to do so. She just does not like 

borrowing money. 

Secretary/Treasurer Patrick stated where are we at and what do we need to do tonight to 

wrap this up. He needs to look at it more before he goes any further. 

Trustee Lynch stated that he would like to see a better description, take one of these 

scenarios and lay it out, how much road would get done. How much money would we have 

each year, how much road could we redo and how would it be distributed. Lay it all out. 

General Manager John Lufrano recommended that we do nothing tonight and bring this back 

in January 2018 and come up with which direction we want to go. At that time, in a year hit 

it hard to get the residents to really understand this. 

Trustee Pierini stated she is concerned with teaching residents. She is thinking that a 

discussion only would be good, so it stays a priority.   

Chairman Patrick suggests that we bring it back in April when we look at the budget for the 

next year. Maybe we need to look at preventative maintenance for some of our good roads 

right now. Look at it again in March as we look at the tentative budget. 

Trustee Johnson stated you said look at our good roads, do we have any good roads. General 

Manager John Lufrano stated yes we do the new portion of Mica.  

 

No action taken on this item, Board requested that this item be brought back at the March 2017 

meeting. 

 

8. Discussion and possible action to provide funding in the amount of $10,000 for a 

Legislative lobbyist to assist the District in amending NRS 318. General Manager John 

Lufrano stated that he is bringing this back from our last discussion in November where we 

had first talked about this with the Board. We have had discussions with the other GID’s, 

Kingsbury GID, Round Hill GID and Minden Gardnerville Sanitation District looking at the 

language in NRS 318. NRS 318 governs Districts and GID’s and in there we have come to 

realize that the protection that some District’s may have through NRS not all Districts have 

through NRS. What we are trying to do is through a language change in NRS get that 

protection for a majority of if not all the Districts. So what we have had to do because NRS 

has to be changed at the legislative level we have looked into bringing a lobbyist on board. 

All of these agencies coming together and paying for a lobbyist who will do the leg work at 

the legislative level to see what we can do about changing the language. The ultimate 

language change would be that it brings this back to the body of the District to make that 

final decision as to if they think the County would be better to run the District or the GID. 

John stated that he would like to add again for clarification there are Districts and there are 

General Improvement Districts, a District has a single function and General Improvement 
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Districts have multiple functions. John stated that they had a positive conversation with the 

lobbyist the other day. John stated what he is looking for tonight is the ability to join forces, 

Kingsbury GID has committed to $20,000, Round Hill has committed to $10,000, MGSD 

has committed to $20,000 and he is asking the board to commit to $10,000 to join forces 

with them.The lobbyist has come back with a fee of $50,000 for approximately five months 

or work.Trustee Johnson stated you said Kingsbury GID has committed to $20,000, Round 

Hill has committed to $10,000 and the Ranchos has committed to $20,000. General Manager 

John Lufrano stated no not the Ranchos, MGSD. John stated that the Ranchos are in a 

litigation issue with MGSD and therefore they are not interested in participating financially. 

They will participate in support of what we are trying to do but financially they felt that 

there are some other issues out there. 

 

Public Comment: Resident Robert Garcia stated that he is a recent resident, transplant from Santa  

Clara Valley and he lives in La’Dagio. Robert stated that he wants to have a better understanding  

of what the benefit of this would be, how does it work now. The way he understood it was that the  

lobbyist is going to legislation to change NRS so that the power comes to the Board to decide  

whether or not we continue to act as a District or turn it over to the County. District Attorney  

Chuck Zumpft stated that is a true assessment. Resident Robert Garcia stated that infers today that  

there is no authority, the County could come in and make that decision or it is put to a vote, how  

does that work. District Attorney Chuck Zumpft stated the way the dissolution statute reads  

presently is unless a District exercises water, sewer and garbage collection powers which we  

don’t, unless you are a District that exercises all three of those powers the County can unilaterally  

dissolve the District unless after it takes that action the residents of the District a majority of the  

voters in the District, the owners of the District defeat that. So for practical purposes it is a  

unilateral power. 

Chairman Patrick stated however in your memo it says if the District basically is carrying a load of 

debt and the County looks at it they would have to take the debt on also. So the big band aid is we 

are carrying debt as far as the County looking to dissolve us. The County is having enough 

problems of their own with money issues right now to assume our debt as well. Senator 

Settelmeyer wants to form a sunset committee to look at individual Districts to see how they are 

operating and if they should be taken over by the County. Resident Robert Garcia stated so it is in 

our best interest to do better. Chairman Patrick stated years ago someone told him it’s nice to have 

a little debt because it makes you hungry, hungry to get better and fix it. He would like to not have 

the debt we have right now but if it keeps the District from being assumed into the County, he 

truly believes that our District does a better job of taking care of our water, sewer and parks than 

the County would. Resident Robert Garcia stated so we have the option of carrying a large amount 

of debt so the County is not interested or add garbage services. General Manager John Lufrano 

stated that part of the statute in 318 is anyone carrying garbage, water and sewer pre 2005 and all 

the language says if you were operating those three enterprise funds, those are the only three 

enterprise funds we can have on the books then the decision has to come back to the board, we 

want that language for everybody. John stated that he personally wants to set the bar really high 

and have Indian Hills be the first ones in the sunset committee because he does not fear the way 

that things have been governed, he does not fear the way things have been managed and he does 

not fear the way things have been operating. Bring the sunset committee in, it is a good idea. 

Resident Robert Garcia stated thank you that helps him to understand and it will help him to go 

back to his own community of La’Dagio and share that factual versus the other information of 

rumors. 

Chairman Patrick stated the other issue that has been in his craw for a couple of months now is  

County Commissioner Barry Penzel brought this to the assembly talking about sun setting  

committee and all that. Brian stated that he would really like to have Mr. Penzel here. He would  
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like for him to tell us what he is doing. He has this white paper out that is assuming a lot of  

possibilities of creating this small Country he thinks in Douglas County. Brian would like to pick  

Barry’s brain and see where he is coming from instead of just throwing something out and not  

facing his constituents. It irritates him that he won’t even call and talk to us. 

Resident Theresa Allen stated that he does not have the facts to back it up. Theresa asked if 

someone could tell her the pros and cons of why we should stay a GID and not have the county 

take us over. Trustee Johnson stated that it is like we said before right now our money goes into 

our District if we were dissolved that money would be put in a pot for the whole County and so we 

would be competing with the whole County we would be put anywhere on the list. Right now we 

are at the top of our list whereas going to there’s we could be anywhere on the list. Resident 

Theresa Allen stated so the Indian Hills General Improvement District takes care of the needs of 

Indian Hills citizens whereas if it goes to the County we would not get the attention and our needs 

wouldn’t be taken care of and they would just pick and choose what areas they would improve and 

ignore the others. Trustee Johnson stated correct. 

 

Vice Chairman Lynch stated to explain it to the public and maybe the Board too. Ronny 

stated that he has lived in the County for about 50 years now, the way improvement districts 

got started in this county and he understands that this county has more districts than any 

other in the state, the county did not want to get involved in all of these different places 

going up because they would have to take care of them. The easiest thing for the County to 

do was to grant improvement districts so they take care of it. The GID’s are making it on 

their own, if the county takes over they take our money too.  

 Secretary/Treasurer Eisele stated that there is a lot to it. 

Trustee Pierini stated in spite of all this discussion on the roads and the need for repair, we 

have a healthy thriving business and community here. There are a lot of great things 

happening that a lot of the communities in Douglas County are not privileged to that small 

town, the quaint. Our summer kick-off, the lunches that go on here twice a week for the 

seniors and their guests, it is lovely we hope to build a center someday. You go look around 

and if you don’t have somebody to really fund something like the wealth that is up at Tahoe, 

Khale community center was funded by someone in the community with deep pockets. If 

you don’t get help you can’t make it.  Denise stated that we are running a healthy business 

here, you don’t have to worry about your water being turned off or it being inadequate, that 

you will get sick from it which we faced in the past with the arsenic issues. She stated that 

the engine is running pretty good and she is proud of the work that everyone has done here. 

Secretary/Treasurer Eisele stated that he has thought of some things that he does not think 

the community understands. We have gotten a lot of flack here lately about what has been 

going on. Bill stated he remembers where we first started here, with our water pumps, with 

our sewer rebuild, the new water line that came in, the new pump station in Sunridge, we 

just had a bathroom installed, our parks are fantastic all these different things we have 

accomplished. Some of the rumors going around about the roads being in terrible shape, we 

have done a lot of work on our roads besides our roads this District has also accomplished a 

heck of a lot of good things that people out there do not realize. We have one of the finest 

sewer systems in the State, we also have a brand new water system from Minden. When he 

hears these things it bothers him a little bit. 

General Manager John Lufrano stated that he would like to get on record as to how we will 

fund this $10,000 if the Board chooses to go this route. John stated that he will use three 

funds water, sewer and ad valorem so $3,333 out of each of those funds, so we are only 

effecting that ad valorem fund by $3,333 to achieve this $10,000 that we need for this, if the 

board decides to go this route. 
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Chairman Patrick stated that he has spoken a lot tonight and his only concern is that he 

would really like to have Mr. Penzel here in front of him to tell him what his desires are. In 

the memo from Chuck it is kind of a good thing to be on the sunset committee because you 

are putting forward who you are. We have some fine districts that only deal with one thing, 

we have a swimming pool district that’s great, and the sanitation district is doing a 

wonderful job, why would you want to assume that into the County. They are having enough 

trouble figuring out everything else they are doing. 

Trustee Johnson stated on that note he will play devil’s advocate for a minute and let the 

Board know that he did call Mr. Penzel last week and spoke with him directly. He spoke 

with him about this, Chris asked him what exactly his intensions are here. Basically Barry 

stated first off he is not trying to dissolve all the GID’s in the County, that is not it at all. He 

says that his perception is that we are trying to take away the vote from the populous. Chris 

told him that is absolutely not what we are doing on the contrary we are trying to ensure that 

our residents, the populous does have the vote should something happen. Barry said well we 

are not going to arbitrarily just wake up one morning and says lets dissolve the GID’s. Chris 

said well on that note if you did then that is why we are doing this because we would like 

our residents to have that ability to say no you’re  not. As far as Barry coming to our 

meeting tonight, Chris asked him to do him a favor and come to our meeting tonight and he 

serves on a board that also meets tonight which is why he is not here. Chris stated that being 

said we need to defend this. As far as the sunset committee and they both agreed on that fact 

that there are some districts that have out lived their worth not saying that they have done 

anything wrong but the fact that they are no longer serving their purpose, they are costing a 

lot more than they are accomplishing. There are some districts that would be better run by 

the County. Chris stated that he would like to see more protection for our district itself 

because if they did arbitrarily decide tomorrow at a board meeting they want to agendize 

that they dissolve all GID’s next month, which isn’t going to happen by the way they don’t 

have a meeting tomorrow. If they did he would like to know that he can say to our residents 

no, that we are going to fight this to the very end. Right now we would have to rally the 

troops and get the vote out, it should not be our burden to defend ourselves it should be there 

burden to say why we should to be dissolved, show fault and reason to take over. 

Chairman Patrick asked are we allowed to pull money from the enterprise funds to do this. 

General Manager John Lufrano stated yes they all benefit just as much. It is the district as a 

whole. 

 

Vice Chairman Lynch motioned to provide funding in the amount of $10,000 for a Legislative  

lobbyist to assist the District in amending NRS 318.With the money being split between water,  

sewer and ad valorem funds for $3,333 from each fund. Secretary/Treasurer Eisele seconded.  

Motion carried 4-1. Ayes by Vice Chairman Lynch, Secretary/Treasurer Eisele, Trustee Johnson  

and Trustee Pierini. Nay by Chairman Patrick. 

 

 

9. Discussion only regarding the speeding issue on Plymouth Drive. 
General Manager John Lufrano stated this issue was asked to be brought back from last 

month’s meeting we had two ladies who has issues regarding the traffic speed on Plymouth. 

John stated that he thought they would be here tonight for any further discussion but they are 

not. John stated that we have talked about this before and discussed a little bit about putting 

speed bumps in with the residents on Smoketree and things of that nature. At the time the 

Board said no and it was a traffic control issue, a law enforcement issue and we need to 

contact the sheriff’s office. John stated in November when this was brought up he made a 

note at the time that maybe we want to look at buying one of those trailers that you see the 
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sheriff’s office tote around. It is a radar trailer with the posted speed limit and then the speed 

at which you are traveling. John stated if we bought one internally at some point, we can 

budget for one, we could tote this thing around and put it on the high speed streets. We can 

discuss this more at budget time otherwise we have kind of shot down any other 

improvement to the streets in terms of trying to use calming devices like the chicane, he 

does not know what else to do. John stated that he is dead set against speed bumps, snow 

removal would be impossible at best. This is a discussion only. Any other ideas. 

 

Public comment: Resident Dale Morlan asked what is wrong with speed bumps. General Manager 

John Lufrano stated how can we do snow removal over speed bumps. Resident Dale Morlan well 

you put a bunch of boulders and a crooked road up on Vista Grande. General Manager John 

Lufrano stated that we can plow through the chicane, you can’t plow over speed bumps. Resident 

Dale Morlan stated why can’t you, you can do snow removal over a speed bump, they are flexible 

General Manager John Lufrano stated it is very difficult they are a difficult venture on a public road 

way. Resident Dale Morlan stated what about portable speed bumps. General Manager John 

Lufrano stated that is something to consider. District Attorney Chuck Zumpft stated that Yerington 

had some and they were stolen. 

General Manager John Lufrano stated that the Town of Minden used some portable ones they 

removed them. The issue they had was one snow removal but two the residents complained about 

the  noise that it created after people went over the speed bump then constantly hit the throttle to get 

going again. So they would slow down when approaching the speed bump get over it and then 

accelerate so the noise became an issue and they removed them. John stated that Carson City has a 

couple of the portable ones, they have come to realize that the portable ones get damaged with snow 

removal. Reno and Sparks have done the speed tables too.  

Resident Robert Garcia asked what about an inverted dip in some areas, is that something that could 

be considered? His issue with that is that it will take money away from the roads.  

District Engineer Tim Russell stated that the dip would work as long as it would have proper 

drainage and we don’t get snow, ice and water sitting in the middle.  

Resident Theresa Allen stated that Carson High School parking lot had those and they had removed 

them because of all the damage it was creating to the cars.  

 

Secretary/Treasurer Eisele stated that he does not think it is our problem it is a law 

enforcement problem. He is not willing to spend any money on that, the people that live on 

that road should call the sheriff’s office. He does not think the speed trailer will work he 

thinks people will shoot at it, they make pretty good targets. Bill stated that he lives on a 

corner and after he sees several people run the stop sign he calls the sheriff’s office and it is 

good for a while. 

Vice Chairman Lynch stated that he and Chris had a good discussion about this yesterday 

and until Bill brought this up he didn’t think too much of it. He was hoping that the speed 

trailer would work but if they are going to shoot it all up with holes that is not going to 

work. General Manager John Lufrano stated that he would question that in a middle of a 

subdivision people are firing bullets at it when it is sitting next to a house. Maybe out in 

Johnson lane or a more rural area. Vice Chairman Lynch stated that he came up with several 

solutions and John successfully had a reason not to do any of them. They have those solar 

powered signs showing your speed, if we have the speed sign in one area every area in the 

District is going to want one of those signs. He does not think the speed bumps will work. 

Ronny stated going to the airport everyday he is passed by people going well above the 

speed limit. We have a society anymore that doesn’t believe in laws and we cannot correct 

that, he would like to at least know the price of the trailer because we can move it all over. 

Let’s see what one would cost. 
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Trustee Pierini asked what do you do with the information once you get it.  

Trustee Johnson stated nothing it just shows the speed and nothing else. Trustee Pierini 

stated all this road talk, instead of fixing the roads let’s let the potholes get bigger and the 

speeding will stop. 

 Chairman Patrick stated a CHP car and plywood poking out of driveways. 

Trustee Johnson stated we have the same problem on Amador circle. There are a group of 

teenagers that live a couple cul-de-sacs’ down and those guys speed and watch me out there. 

They speed and just gun it right in front of his house. Unfortunately it is unrealistic to think 

about putting speed bumps on a road, they will slow down to go over the speed bump and 

then gun it once over it. The trailer as we said you slow down when you see a sheriff until 

you get past them and then speed up, this trailer probably will not even slow them down. He 

thinks that when cars are racing through we need to call the sheriff’s office. The squeaky 

wheel will get the oil, once someone gets a ticket they will stop, that is what is going to hurt 

and encourage people to slow down. 

Chairman Patrick stated we can put it in the newsletter, with the sheriff’s office number and 

let residents know that it is ok to call them and tell them. A lot of people won’t call unless 

you give them the liberty to do that. 

General Manager John Lufrano stated the trailer thought was an attempt to breakup that 

zone we all get in when you going to and from work. A nice big sign that says this is your 

community slow down. 

Secretary/Treasurer Eisele stated yes put it in the newsletter. General Manager John Lufrano 

stated that is a great idea, it puts everyone on notice of what we are doing and gives 

everyone the information they need to feel they can make a change  

Trustee Johnson stated as we know with the calming device we can’t just throw a speed 

bump out there, we have to have engineer’s a traffic engineer go through and give us his 

blessing which is not easy. 

General Manager John Lufrano stated that every action has a reaction and he guarantees that 

there will be someone in here about why we put a speed bump on a primary road which 

doesn’t take away from the people that live in that spot. 

  

10.   Reports to the Board: 

a. General Manager Report 

 General Manager John Lufrano reviewed his report with the Board.   

John stated that he would like to discuss the storm water system and the 

exposure we had from last storm and how our system performed flawlessly. 

He was impressed, he was expecting a couple of issues in some hot spots and 

we faired unharmed to the point that we couldn’t even help out Douglas 

County in trying to achieve their $170,000 FEMA report for reimbursement. 

When Chief Carlini asked via email to please send him our infrastructure 

damage John had to respond we had none. He was pleased, there are a couple 

of things out of that we know some of our basins we need to go through and 

clean out. But the basins took the water and then let the water out as they are 

suppose to. He was quite pleased with the storm water system. He wants to 

make sure the Board understands that. It is a big deal in the Carson Valley 

the storm water truly is a big deal. Of course through the MS4 permit we are 

probably more set up than a lot of other agencies are in the Carson Valley. 

Trustee Johnson stated that he just wants to reinforce that because he drove 

through the District looking at the flood waters that night expecting to find 

something and they were hard pressed to find any flood waters, they could 

not find any flood water at all. Right here at Vista Grande where the baskets 
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are for the disc golf it sounded like the Truckee going under there, you 

couldn’t see it because it was dark out but you could sure hear it. We drove 

upto the end of the cul-de-sac at the end of the park here and it was rushing 

and going down the gutter and into the storm drains. There were some 

puddles but that was it. 

Vice Chairman Lynch stated that he likes to see you patting yourself on the 

back but why do you think this is called Indian hills, the Indians stayed here 

during the winter. General Manager John Lufrano stated that we did make 

ourselves available to the Springs HOA and he did call in the latter hours of 

the evening. They had some issues with mud build up at the end of the cul-

de-sac and we sent the plow down and moved the mud. We didn’t 

necessarily have to do anything but it is our community and that is why he 

made that offer to them. 

 

       1.  Water 

General Manager John Lufrano reviewed the Water report with the 

Board. Pretty standard. John stated that we are about to fill the new 

tank and go through the process of chlorination. The big issues are 

Matt got his certification to do audits for cross connection control. He 

and Matt met with the gal that operates Silver City RV and the three 

staff members. We went through their onsite cross connection to 

verify that our system is safe from their system. We looked at their 

internal controls and what they might want to do to protect their 

campers and then what external control they have to do to protect our 

system. That report is going to be delivered to them next week. There 

is a great deal of suggestions that they might want to do to protect the 

campers in the RV park but there is one really big one that they have 

to do to protect our system. They have to install a backflow system at 

the meter. They currently run a 6” pipe down there so we are about to 

hit them with a fairly large cost associated with that. In our cross 

connection control ordinance that we currently have we spell out 

protection to our system at the meter source called external 

protection. We are not going to go into your property and tell you that 

you have to do these things they are recommendations but for sure to 

protect our system and everybody on the system you are going to 

have to have this at the meter. They will be a little sticker shocked but 

it is the way it has to be. Eventually we will go through the high risk 

areas and an RV park is the highest risk, Doctors office’s are the next, 

laundry mats and vet hospital are all places that if a catastrophic 

situation was to happen and we get a siphon we could get chemicals 

back into our system. Matt will start going through all that. 

Ridgeview well one of the three wells we have left online, we have 

experienced catastrophic loss of our motor we are not sure yet. We 

are getting the well driller to come out with the camera to see where 

the issue might be, maybe we lost a casing which in turn may have 

pulled the motor out but we have no response from the motor that is 

down there. We will know something sooner rather than later and he 

will bring back to the board with his recommendation. It is not a huge 

producing well, at this point we kept it for water rights and to blend 

with Minden water. 
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2. Wastewater 

General Manager John Lufrano reviewed the Wastewater report with 

the Board. Andy is the one who did not fare well with the storm, we 

have cleaned up a lot of ditches because it brought a lot of silt. The 

ponds held up there were no breaches. Dave took and passed his 

grade 1 operator collections test. Dave has a lot of background in 

water and wastewater but he did not have anything in collections. 

 

b. District Accountant Report 

General Manager John Lufrano reviewed the District Accountant report with 

the Board.  

 

c. Engineer Report 

District Engineer Tim Russell stated that he has nothing new to report. 

Miscellaneous coordination with the General Manager. 

 

d. Attorney Report 

District Attorney Chuck Zumpft stated that he does not have much to report. 

Chuck stated Mr. Johnson it has been a pleasure to serve with you as Chair, 

congratulations on your reassignment to member at large. Chuck stated that 

John and he have been working on the NRS 318 issue. John, Tim and he 

have working on the water issues with Minden that continues he is sure they 

will have more to report next month. Other than that all is as it should be. 

 

Public comment: Robert Garcia stated in talking about roads and expenses and what we can do 

with $300,000 and $200,000 from assessments as Ronny mentioned he would like to be involved in 

the feedback on the comprehensive plan on what is going to happen over the next 20 years versus 

what we are going to do for just 10 years. More so a plan for the streets, he is new to this 

community he hears that some of the streets are 40 years old and some are 14 or 15 years old. He 

would like a better understanding from somebody at some point of how that will work, the road 

assessment fees are going to be inevitable. If we take that approach and educate the community they 

might be a lot more willing to accept the inevitable. Washoe schools just had to spend a lot of 

money on a bond because they have gone so many years without repairing them.  If we start on a 

piece by piece approach what is the plan. He would like to see a long term plan identifying the 

roads and what will be done to them and a cost analysis. He knows it will take a while. The more 

information he has the better off everyone will be. You can’t expect to have a budget that was set 40 

years ago and expect it to cover today’s costs of repair and maintenance. Having that data would go 

a long way in that it would help him to push anything through his community. Trustee Johnson 

stated that we do have a PCI a pavement condition index that shows the condition of all the roads in 

the District. That says a lot and helps to map out where the work needs to go. 

 

Secretary/Treasurer Eisele asked if John is going to be here next month. General Manager 

John Lufrano stated that he has a vacation opportunity that is too good to be true. A week’s 

vacation in the panhandle of Florida, airline paid and room paid so all he has to do is rent a 

car. It is the week of next month’s meeting so we can move the meeting up by one week or 

and we have not done this at least since he has been the manager but the Board is more than 

welcome to continue on with the meeting he does not necessarily have to be present. If you 

want him present we will have to do the meeting on the 8
th

 providing we have anything to 

agendize. So we can have the meeting a week early or no February meeting. 
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Trustee Johnson stated John look at what is going on and get back to the Board. 

General Manager John Lufrano stated yes he certainly will. 

 

11. Discussion and possible action to approve Draft Minutes from the November 16, 

2016 Board Meeting. 

 

Vice Chairman Lynch motioned to approve Draft Minutes from the November 16, 2016 Board 

Meeting. Secretary/Treasurer Eisele seconded. Motion carried unanimously. 

  

12. Chairman and Trustees Reports, Correspondence 

Trustee Johnson stated he thanks the Board and everyone for supporting him as the 

Chairman for the past year, it has been a good ride. 

 

13. Adjournment 

 

Secretary/Treasurer Eisele motioned to adjourn the meeting. Vice Chairman Lynch seconded. 

Motion  

carried unanimously. 

 

Meeting adjourned at 7:54 P.M. 
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